Meeting with Business Value Group, JoAnne S, 2 Others - Recorded on Aug 22, 9:54 AM. Copied on Aug 22, 11:21 AM.
 
Summary
Susan Harrow led a meeting discussing the importance of messaging and media outreach, emphasizing the need for a clear signature story and specific audience engagement. She also advised Leilani to create a speaking package and demo video for better marketability. The meeting covered the three main modules of Susan's program: messaging, setting up systems, and creating a PR campaign.

Key Points
(5:44) - Susan introduces the purpose of the call and the topics to be covered, including crafting key messages and finding hooks and angles

(7:19) - Susan emphasizes the importance of follow-up and experimentation in media outreach

(9:25) - Susan discusses the importance of having a signature story and asks participants to prepare theirs for next week's Xenophane course

(14:01) - Susan suggests flipping the mindset from "what does our brand say about us" to "what does doing business with us allow our customers to say about ourselves"

(29:14) - Susan discusses the importance of presence and messaging in PR, and prompts the group to consider their big vision and intentions for themselves and their audience

(30:12) - Susan outlines four questions for the group to ponder regarding their vision, goals, and desired outcomes in their work

(33:37) - It's important to tell your audience what action you want them to take, even if it seems obvious

(34:23) - Being specific and naming your audience can help engage them and lead to more success

(49:00) - Susan mentions a client with a unique model for selling books in bulk and getting sponsorships

(51:16) - Susan advises Leilani to create a speaking package and demo video to make herself more marketable and negotiate for first class travel, and mentions a client who is starting off at $30,000 for speaking engagements but needs to gather collateral materials.

(52:48) - Susan asks what action Patrick wants his audience to take

(1:01:11) - Susan Harrow introduces the messaging strategy and discusses success stories with quantifiable results or transformations, and taking it to the next level

(1:03:59) - Susan Harrow explains the three main modules of her program: messaging, setting up systems, and creating a PR campaign

(1:04:10) - She emphasizes the importance of having a clear message before reaching out to the media, including success stories, advice/education, statistics, and personal stories

(1:12:21) - Susan emphasizes the importance of having a professional speaker's package and clarifying topics and one sheet

(1:13:18) - Susan encourages Leilani to complete assignments in the next three weeks for the best publicity outcome


Next Steps
[ ] 
(7:21) - Participants to experiment and play with different approaches to see what works in media outreach.

[ ] 
(11:01) - All participants to prepare their signature story for next week's meeting.

[ ] 
(44:50) - Patrick to write down specific goals for consulting and speaking engagements, including the number of gigs and types of organizations he wants to work with. 

[ ] 
(1:01:20) - All participants to prepare success stories with quantifiable results or transformations for messaging strategy.

[ ] 
(1:12:47) - Leilani Schweitzer to start creating a speaker's package including topics, one sheet, and messaging strategy.


