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Transcription
Susan Harrow (She/Her)	00:34
Good Morning, Patrick. How are you? How are you? Good. I'm trying to adjust my view so I put it on speaker, but I don't see me in the front.
Business Value Group	00:50
There's a button up on the top right hand corner called View.
Susan Harrow (She/Her)	00:54
Yeah. I clicked it and I clicked Speaker.
Business Value Group	00:58
If you do Gallery, you'll see both you and I. But you still can't see
Susan Harrow (She/Her)	01:02
yourself. No, I can see myself. It's just that when I clicked speaker, it didn't put me front and center so
Business Value Group	01:10
I could
Susan Harrow (She/Her)	01:10
record
Business Value Group	01:10
it.
Susan Harrow (She/Her)	01:13
's interesting.
Business Value Group	01:15
I'm clicking speaker and you just show up and I see myself in small little images, then.
Susan Harrow (She/Her)	01:20
Oh, really? So you see me
Business Value Group	01:22
big. I see you big down my screen. Yeah.
Susan Harrow (She/Her)	01:26
Okay. Well, that's weird. Okay. I see myself small, and I see you big, which is good.
Susan Harrow (She/Her)	01:36
For the recording? Yeah, as you can see, technology is not my strong suit.
Business Value Group	01:42
Well. I've got kids in their late 20s. And they goof up, too.
Susan Harrow (She/Her)	01:50
They do. Well, that's good to know. They know everything. I'm just going to put on Gallery for a second since I'm not recording. Okay, so I can see us in
Business Value Group	01:58
Gallery. You can sign out and join in again and see maybe. I don't know.
Susan Harrow (She/Her)	02:06
I want it to appear to you like I want you. So when I'm putting on speaker, you see me big.
Business Value Group	02:12
Yeah, I understand.
Susan Harrow (She/Her)	02:15
I'm asking you. So when I put it on speaker, you do see me
Business Value Group	02:18
big. I do not now.
Susan Harrow (She/Her)	02:20
No, you do not now, but when I'm going to I'm going to flip it over to speaker. Do you see me big now?
Business Value Group	02:25
No. Now, hang on a second. Is that my fault or yours? Let me see. I can click to see. The speaker. Big. So that's what I think may have to happen.
Business Value Group	02:45
If you are recording. It's probably recording. You big. Because it's probably recording your view.
Susan Harrow (She/Her)	02:53
Okay. Welcome, leylani. Do you see me big? Or do you see, like now I see Patrick Big. Do you see me big on the big screen? Or do you see him?
Leilani Schweitzer	03:03
No, I see you big. Okay, good. I have it set at speaker, so whoever's speaking will go big. Okay. So if Patrick starts talking, he should go
Susan Harrow (She/Her)	03:16
big. He should go big. Right.
Business Value Group	03:17
So when I.
Susan Harrow (She/Her)	03:20
Put it on record, and I'm speaking. If I'm speaking most of the time, it's going to have me big. Yes. Right. Okay.
Business Value Group	03:30
Now did I get big.
Susan Harrow (She/Her)	03:35
For me,
Leilani Schweitzer	03:35
too.
Business Value Group	03:35
It's a little
Leilani Schweitzer	03:36
delay.
Susan Harrow (She/Her)	03:37
Yeah. Okay good. Well, I'm hoping that.
Susan Harrow (She/Her)	03:47
And thank you for all of your patience with our technology. You, too. I hope you got natalie Zoom. And then. We were finessing. Some things. In the back end so you could be sure to get into all of the areas. So. Neither of you were able to get into the sound bite area. Is that right. At all.
Leilani Schweitzer	04:09
I think we did, Patrick, but it felt like a very roundabout way of doing
Business Value Group	04:14
so we got the sound bite. I took some screenshots yesterday. I haven't been on email this morning yet.
Susan Harrow (She/Her)	04:21
I saw your screenshots. And natalie saw them when we were talking about it yesterday. And then we were talking about it today. And so she did another loom. And then what she did. Is that she and I'm not recording yet, but I'm going to pop it on a second. What she did is. She entered you each individually. In each course. Module. As well. So you can go in. Just so there should be no further problems, either through the Xenophane or through each module, because there's three modules. There's the Sound Bite module, there's the Systems module. And then there's the 25 day PR Campaign module. So. Hi, joanne. So we're just talking technology, making sure everybody got in. So you're all Ray registered separately in all of those three. Modules as well as in the ultimate One, which is the Xenophane. But whenever you go in and you log in on that right hand side. And maybe I should record this part. Let me just pop on the recording. Give me 1 second. Record to computer.
Leilani Schweitzer	05:32
Welcome and good morning.
Susan Harrow (She/Her)	05:35
So when you go and you log in on the right of the website. You should then be put into and here's salima coming in. She was just on vacation. And now she's back. So when you go into the right and you log in and you can see that you're logged in, you should be able to get. Into any part of the Xenophane course, as well as the 21 day Sprint. If you can't get into the 21 day sprinter, you don't see it. I sent the URL. That's in all of your past emails, too. You can just put that. Into the top part. Of. What do you call it? The nav bar. And you'll be able to. Get into that that way. Welcome, salima. Welcome. I'm glad you're with us this week. So any thoughts, questions, concerns from last week? I know. We covered a lot.
Susan Harrow (She/Her)	06:40
And I just want to make sure as I'm talking.
Susan Harrow (She/Her)	06:45
Leylani, I see you big I don't see me big is everybody seeing me big?
Business Value Group	06:49
Yes, I see you big.
Susan Harrow (She/Her)	06:52
I feel better I feel better about myself.
Susan Harrow (She/Her)	06:57
Okay. Good. Because I'm just wanting to see how this recording comes out for everyone. Any thoughts, questions, concerns? Before I jump. Into. This week from last week, and what you found maybe most valuable or least valuable.
Leilani Schweitzer	07:18
I've really enjoyed working with Patrick. That's really helpful to me. That's fantastic. And. Also reading the wealth of content that. Has gotten me thinking differently about my approach for my website and so. I've started doing. Gathering components about that. Which is that's been really helpful.
Susan Harrow (She/Her)	07:42
Oh, good. Oh, that's great. I'm glad that you brought that up, because what happens is when journalists. Once you submit your pitch or your press release, journalists have to vet you. Right. So one of the most things that really made an impression on me is one of my friends is a journalist who writes for Forbes and ink. And that sort of thing. And she had done a great interview with
Business Value Group	08:02
a Guy,
Susan Harrow (She/Her)	08:03
and she posted it. She was putting it through to her Editors. And her Editors went and looked at the guy's website. And. They took him out of the article. Because his website was not up to the standards. I can't remember whether that was Forbes or ink, but they did not want to be associated with his website. So it was not up to the quality of the magazine, so it is actually really important on the back end. When a journalist or a producer begins to vet you, which they will all do. So they will look at your social media. Everything needs to be in alignment. Your social media. Your website needs to be clear and concise. And then we'll talk a little bit later about starting your press kit. Any other thoughts? Questions, concerns, things that were most helpful, least helpful, anything. You need help with
Salima Adelstein	08:50
I just have a question about website. And how important it is. In having your own individual website. I have two websites, but they're part of organizations
Susan Harrow (She/Her)	09:03
that I'm involved with.
Salima Adelstein	09:06
In starting to think about going out into the media. I'm just wondering how important it is to have my own personal website.
Susan Harrow (She/Her)	09:15
That's such a good question because. Even thinking about academics who are often associated with a University. There'll be a page or there'll be something associated with them. But most people do have their own individual websites.
Susan Harrow (She/Her)	09:33
For now, as long as you can put the information that they need on. Those websites. Those two websites. If you want to direct them to one or the other, it's okay. But yes, you should eventually have your own website. Yeah, even if it's just a page or two or one long page doesn't have to be fancy. A lot of websites now are like one continuous page, right where you can jump to. Even on the NAB, you just click it and it jumps to that portion. Of the page so it doesn't have to be complicated.
Salima Adelstein	10:08
I'll add it to my
Susan Harrow (She/Her)	10:09
list. Yes, I know. The list. Probably the list for all of us is growing.
Business Value Group	10:15
So now that brings up a question. For me. Because. I have a group. It's called a Business Value Group. Evg. Now. It's an LLC. I own it, and I don't have employees. I use contractors. And I don't use them often. But. I created. The term group because. First of all, it appears bigger than maybe it is. But second of all. I know that for some of the target audiences that I have. That I would have to and I do bring. In additional resources from time to time. So then. I get this thought. Now. First of all, I'm self conscious about a personal brand. Versus. A business, brand. So now. I'm a little bit worried because if you go to my website. It's okay. It'll show me as the President or Founder or CEO, whatever it is.
Business Value Group	11:36
I kind of tend to lean towards the President. Title versus. A CEO of a small group seems like title inflation to me
Susan Harrow (She/Her)	11:45
and
Business Value Group	11:45
a little bit. Inauthentic. And authenticity is important to me. Because. Incongruence. So. What do you think about that. The Personal
Susan Harrow (She/Her)	12:00
brand.
Business Value Group	12:01
Personal brand. The Personal individual. Personhood versus the group.
Susan Harrow (She/Her)	12:08
It's looking to have the website of your group as long as you're featured on it and you have the bio and we know who you are. That's perfectly fine. I know. My dear friend, who's a branding expert, says you do need to have a personal and professional brand. That does not mean a separate website. It just means that. Your personal beliefs and all of that sort of thing. Are consistent with your business.
Susan Harrow (She/Her)	12:36
It is talking about, especially in today's world, where we do want to know you more personally. And edelman has done research. On that you do need to have if you are a company. It is important to have a stand. And a mission. And that especially for millennials. That's particularly important. But. It's more important now and more important because of where we're all moving toward after COVID that we do want. At least ostensibly are seeking things that. Are more. I hate the word transparent. But. That's transparent and authenticity. It's so overused. But what we're looking for is more fruitfulness. I would like to use that word more truthfulness about who we are, what we stand for.
Susan Harrow (She/Her)	13:33
And how all of that is congruent.
Business Value Group	13:36
I wrote something with a very close friend of mine. Ten or twelve years ago. About and the first letters are important here. Authenticity. Congruence and transparency. And if you take the first three letters, it's Att if you don't have authenticity, congruence and transparency. All you have is an Act. You know what I mean? So. It ends up. So I get this idea of. Having been not being fake.
Susan Harrow (She/Her)	14:06
Yeah. And the thing is that. Especially. You need to have your photos that are current because. You need to be represented as who you are now. Not necessarily. When you're Â£30 lighter or younger or whatever. I mean, we need to see you and I know that's very common on the dating apps, but we need to see you as who you are now and where your business stands now, even if you have any inspirational aspect to it. So great. Thank you. What other questions do you have.
Susan Harrow (She/Her)	14:38
Thoughts. Concerns anything that's confusing.
Business Value Group	14:42
Well, I had another one, and it again ties a little bit to identity. And. I'm at the latter end of my career. I'll probably do another five to seven or 810 years. I might never retire, to some extent. But I'm pivoting just a little bit. And leilani has been. A great partner with me too for me too.
Susan Harrow (She/Her)	15:15
It's wonderful to hear for both of you. I appreciate that.
Business Value Group	15:18
Yeah, no. It's working well. I feel I think both of us think as she's nodding her head.
Business Value Group	15:28
The piece for me. Is. I'm kind of in a box. My old box. Of being a fixit guy, right? A turnaround guy. And. Truthfully even though it's difficult to brand. Probably what I am. Is more of. Is. A management system. Person. Somebody can go into an organization. And pull very complex organizational components together to make it work. Now. I'm intent on pointing. My energies. Into the environmental social governance space, right. The climate change things. But I'm not what you would call a traditional environmentalist, even though I have a postgrad diploma in environmental science.
Business Value Group	16:32
I'm a pragmatic business person.
Business Value Group	16:38
I have some history working in ESG related stuff. But I'm nervous about.
Business Value Group	16:49
That audience talking about credibility. Looking at. One's history. I don't have 20 years
Susan Harrow (She/Her)	16:59
of.
Business Value Group	17:00
Volunteer work in environmental stuff. I just want to help them get out of their own
Susan Harrow (She/Her)	17:04
way
Business Value Group	17:04
a little bit more
Susan Harrow (She/Her)	17:05
because. I hear what you're saying and making that transition, creating the bridge and from where you are now to where you want to be and the title. So two parts to that one. What do people come to you for. What is the front door need? Because the back door need might be the management systems, but people might not know that they have that need. So they have to know the need. So if they know that. You're? What did you call it. A fixit guy. They come to you for
Business Value Group	17:35
the fix
Susan Harrow (She/Her)	17:36
it. And then what you tell them is that your management systems, you really need this in the back end. And then when you've got your experience, your deep experience in this other realm, you want to make the transition in the bridge to what's common. That it's all the same principles. It's just you're applying it to a different industry. I'm thinking,
Business Value Group	17:56
right? Yes.
Susan Harrow (She/Her)	17:57
Exactly. So that's what you want to say. It's like you have all these experiences, but it's completely applicable. To the issues. And that how you're familiar with the environmental issues that you've studied up or that. You've done some deep research or whatever. So I think you can make that connection for people that this is where you are. And this is where. You're transitioning to.
Business Value Group	18:26
That's very helpful and just to wrap it up. The concept of the front door backdoor. I absolutely love. It's brilliant, actually. Super helpful so thank you I won't say anymore for
Susan Harrow (She/Her)	18:39
the moment good. I'm happy about that. Other questions, thoughts, concerns. Anything that came up in going through. The course. So to be clear about that is that there's two different sections. And this is brand new for me, too. So it's like, from your feedback, I'm like, Oh. I start to see what's not clear on my end that I thought was clear. So anything that's not clear bothersome. Please let me know and we'll work to change it as fast as we can. So the zen of Fame with the three different modules is the course that you're going to at your own pace, based on the assignments that I'm giving you. So there's a lot of material in there. I don't expect you to get through it all in these three weeks or these four weeks that we're together. But that's where all of the material is. So if you start to familiarize yourself. With that because all of you are at different stages, so. You might need some things and not others or some things may be more pressing. So the 21 day sprint, which is another area, is just all of the things that are current that happen. Like I'm going to be putting. I put the videos, we've got the grain recorder. So it's the transcript is in there. So all of that, any assignments that I give you that are more specific. Are going to go right in there. So that's not going to be there ahead of time. That's going to be there in the week. Like after we get done today, natalie is going to put in everything that we've talked about. Because that's more fluid. I don't know everything that we're going to do or everything that you need. So that's a part that's fluid.
Business Value Group	20:14
You mean like week three and week four,
Susan Harrow (She/Her)	20:16
where there's nothing.
Business Value Group	20:18
Yeah. Okay. Perfect.
Susan Harrow (She/Her)	20:20
Yeah. So I'm going to be putting it in as we do it. After today you'll see. What's in week two? Is that clear now to everybody. So when I start to talk about. Your assignments that's when you're going to go back to the zen of Fame and start looking at and going through. What's in there that's going to give you the background. To actually be able to do the assignment. Yeah. Good. Okay. Good. So this week's assignment, I wanted to start out first, just talking about building a magnificent mindset because we can do all of the work. And. We want to have the mindset of that. We are going to succeed at this whatever level, we're going to fail on the way to success. We're probably going to have a lot of fun failures or failures or experiments. I look at it all as like, play. That were fluid. And we're playing. And I was just listening to a podcast. I don't know if you know, the podcast, Hidden Brain, with shankar Vidantham. But it's really fascinating, right. And I was just listening to psycholog. Psychologist. Let's see. I didn't write down his name. I think it was adler. And he was talking about Jeff tweety, the lead singer for wilco. And he wakes up every morning and pours out all of his bad material so he can get over his perfectionism. And what happens when. You start freeing yourself up to be able to be bad. And lamont the great writer and the rights. Write the worst shit in America that's your first draft. Always have a shitty first draft. We're doing the same thing with sound bites. We're doing the same thing with the pitch letter. Have the shitty first draft. Of the pitch letter and don't worry about it because. It's a process of evolution and editing. And we can always edit everything. So he says, when quantity arises, you get unstuck. So the idea is that you don't care about the quality, only care about something. Coming out of nothing like just the things that are keep coming. So we want to open the spout and have the flow coming. So you get in the practice of making progress, and then it shows you later, what's bad and what's good and what to keep. So that's part of the process as we move through this to go through. The course to not expect yourself to have. The most fabulous sound bites or the best pitch or whatever, because it is a process. And it is ongoing. And you're going to. Consistently improve. So. With that mindset. What we want to set our minds to is actually. Like imagining that success. So I don't know if any of you have yet picked, like, your ideal media outlet or what you want to look like, but have you all picked it. So you haven't okay. So maybe anybody else have you picked your. Ideal media that you want.
JoAnne S	23:30
Joanne. Not yet.
Susan Harrow (She/Her)	23:33
Okay. All right. Well, maybe we'll save our mindset until you,
Business Value Group	23:38
too. Milani was going to speak there. I think she was
Leilani Schweitzer	23:40
on mute. Thank you, Patrick. I want to be on Fresh Air
Susan Harrow (She/Her)	23:44
with Terry Gross. Terry Gross. Yeah. And now she's not doing as much interviewing. As she's got tanya mosley, who's actually excellent. Dave Davies, I shall hold my tongue. But I will wish for you that you get Terry
Leilani Schweitzer	24:03
gross.
Susan Harrow (She/Her)	24:06
Yeah. That's a wonderful. Aspiration. Well. Let's imagine. You did the exercise last week. Of. What you want the results to be so I think we can imagine. An exercise. And this is something that you can do daily. You can write this down when we talked about the results that we wanted. Did you want more speaking gigs? Which you did? Leylani. Do you want.
Susan Harrow (She/Her)	24:43
Selling your book, whatever that is more consulting, more people in your programs. That's something that we can imagine. The results. From our media. And what we do is this is something that I learned as an athlete when I was a teaching tennis pro. As a kid. Is that. You're really especially playing tournaments. Is that imagining the outcome of the tournament, but also just imagining. My body in the flow. The strokes that I was hitting to be able to put enough spin on the ball, keep the ball in to really imagine the whole process and get the feeling of that in your body. So you use all the senses. Some people are more visual, some people are more kinesthetic. But whatever that is for you, it's really to get the sensory sense in your body of. What it feels like in that situation. So if we don't have the media situation in mind, let's have a result of what you want in mind. Get the feeling of what that would look like. So, for example, if it's speaking, what does it look like from the stage? How many people are out in the audience, how they're cheering? They're giving you a standing. Ovation. You're landing and really connecting with them. That would be something to imagine the whole scene and then using the senses, the smell, the taste. How it would look here sound, feel. In that situation. So the important thing is to imagine the situation. And how it looks, feels, sounds. And then to get that in your body. And then you can do this even just for a minute. It doesn't take a long time. So I think just even right now to just all of us to close our eyes and. To settle in your chair so you can feel your body on the chair. Settle your bum onto the chair. Your feet onto the floor. Just feel uncomfortable. Start to relax. Drop your shoulders. Relax. Your jaw. Oftentimes we hold tension, relaxing the jaw and then just take a breath in.
Susan Harrow (She/Her)	26:56
And then a breath out.
Susan Harrow (She/Her)	27:01
Maybe do that one more time. One breath in.
Susan Harrow (She/Her)	27:07
Breath out.
Susan Harrow (She/Her)	27:12
Relaxing. Everything. Your eyes, your jaw, your shoulders. Sinking down into your solar plexus or your gut area. Just letting dropping your energy, maybe dropping it all the way down to your feet. And then beginning to see yourself. In this situation. Where you're feeling so good and you're feeling so. Whether it's excited. Or relaxed, or a combination of the two. Or any combination. That's right for you. And then you see yourself. You get that feeling in the body, just like how good it is. To be connecting with yourself and with others. In this situation. And see the color. Colors. Smell the smells.
Susan Harrow (She/Her)	28:13
Feel what it's like to touch something even if it's your feet on the ground.
Susan Harrow (She/Her)	28:23
We got C here. Touch. Feel. Any kind of sensation, sound. Site. As vivid as you can make it.
Susan Harrow (She/Her)	28:39
Start to let that feeling like, well up, like, begin to build the good feeling so it might start small. And then you can imagine. Like a circular energy coursing through your body or. Light. Whatever feels good to you. If you're a color person and you imagine one imagined color. Colors. Or. The ocean flowing through you, whatever that is.
Susan Harrow (She/Her)	29:16
And then just relax into that for a minute.
Susan Harrow (She/Her)	29:25
And know that it's so and open your eyes when you're ready.
Susan Harrow (She/Her)	29:32
How did that go for you. Were you able to get the feel.
Susan Harrow (She/Her)	29:40
Everyone.
JoAnne S	29:43
Yes, that was great.
Susan Harrow (She/Her)	29:46
And you can do that as long as you like. I mean, you can do it for an hour if you wanted. But I wanted to show you you can actually do it. You could really even do it in a minute. And the more you do it and the more you do it, obviously, if you're in the same place. In the house. The energy builds in that spot. It's just like a writing practice or something. You'll often hear writers talk about, like isabella ayande. She's always got flowers on her desk. She sits at the desk. It doesn't matter if any writings coming out. That's where the writing happens, like every day. Right. So there's a ritual. Some people create rituals. Some people create. Places, right. That feel good. So you can build up the energy in that place. So you know, when you get there, it starts to just sort of snap into it, right. So anything that works for you. Some of us have more chaotic life, so we don't necessarily have it in the spot. It doesn't matter. If you're in a parking lot and you have five minutes before you need to go meet somebody or two minutes before meeting somebody and sitting in your car, you can do it. Then we're in the grocery line. It doesn't matter. So it's just any time. But it builds and all of these practices do that's the great thing about. This. As you start to do them, they all just become easier and more innate. So that being said. One of the things. That. I wanted to do was start to go over your sound bites.
Susan Harrow (She/Her)	31:19
So who would like. To volunteer first.
Susan Harrow (She/Her)	31:33
I've been fighting you off,
Business Value Group	31:35
so I thought we were doing Signature story.
Susan Harrow (She/Her)	31:38
Your signature story. That's one of your sound bites. Yes, thank you. So let's do the signature story. I had asked you last week to do your signature story and ten to prepare the other sound bites to the ones that to prepare a success story. To prepare an advice story.
Susan Harrow (She/Her)	31:58
Did that happen? Or did you all just prepare the signature
Business Value Group	32:02
story. Well. I meant to say this at the beginning. It's a positive feedback.
Business Value Group	32:14
I found. The prompts for your signature story, like three different things, a family or an origin, or a moment in time. So I think lilani and I, Well, I certainly dig into it. And I think Lalali did, too. And at this point.
Business Value Group	32:33
It was helpful. To have another person listen to my origin story. And reflect back now. I believe that. While the signature story is a part of the process that helps me think. I'm not sure. I'm going to use much of it per se. Because. I think. It's not that it's not interesting. But I think people will want a shorter the point of sound bite. I suppose something that's more relevant and meaningful. For my target audience at that point in time. Because I found when I was going through it.
Business Value Group	33:23
That. It explains to me. My journey of how I've gotten here. Okay. So. I'm prepared maybe better than I would have been. Let's say ten or 15 years ago. But I was thinking. Lilani over the last 24 hours. That it's almost like, so what? And who cares? It's important to me to know.
Susan Harrow (She/Her)	33:51
Because I think. With the audience. It's got to connect with the audience and why you do what you do needs to say why you do it so. Those were five templates. That were also yeah, and then. There's also other ones. Inside the sound bite course. So you don't have to use those templates. I just wanted to give you a way to create something in five minutes. If you have a different story that doesn't fit in that template, that's fine and always use it. Those templates are always just guides to get you in action fast. And if your story doesn't fit into any of those formats, don't use it. Or modify it to fit whatever you need, but. The story of who you are and what you do does need to connect to the audience. They need to know why you do what you do. So a story of origin. So maybe I'll just share with you a quick example that I use of a story of origin. I have a number of them, but one story of origin would be. When I was in Junior high. I was in three different groups. I was in the popular kids. I was in the jocks because I was a jock. And I was in the artsy kids. So I had three sets of friends, right. And so one day, I saw a kid being beat up on the playground. And I hate bullies. And I went. And there was a giant crowd around him. And I went and yanked him off. And people are all looking. And I'm like, what are you all looking at. And get out of here. And I saw that day. On reflection as that I was protecting it was one of my artsy friends that I was protecting my friend who didn't have a voice to speak out or couldn't express himself in that moment because he was one of. The sensitive artsy, kids, that I am a protector of beauty and what I do today. There's the connection. What I do today is work with people so they can express their voice and their beauty in the world. Particularly the people who are the quirky ones, the innovators, the crazy people who've got these big ideas about creating the world's most pressing problems. So that's one of my signature stories. So there was a one little incident that then I connected to why I do what I do today. Does that
Business Value Group	36:16
help. Yeah. I'm getting a little self conscious now that I'm speaking a lot on this call. So if there's other people that want to speak, maybe I'll pause for a bit because I have a couple of questions about what you just said.
Susan Harrow (She/Her)	36:32
Okay. Who would like to run? Thank you for being conscious of that. Patrick. And who would like to run there? What I really wanted to do today is hear your signature story and your other sound bites and work them through with you. So this is a workshop where you're working with your sound bite buddy, and then you have the opportunity to do it with me so I can help you tweak it. So then you can go and practice it with your sound bite buddy. So we'll do just like a couple. Of little tweaks. So because we have a group I want to get, I want everybody to have a chance to do it. So I want to just hear it say, try this, try that. Go practice it. And then you'll come back the next time. With it tweaked a little bit more.
JoAnne S	37:15
Okay.
Susan Harrow (She/Her)	37:16
I'll go. Okay.
JoAnne S	37:17
Great. And salima and I did get
Susan Harrow (She/Her)	37:20
to meet.
JoAnne S	37:21
Because. We were both. Yes, it was a wonderful opportunity to connect. And we talked a bit about our backgrounds, but because. We both had difficulty getting into the course. At first, we didn't go over sound bites and things, but we plan to do that next Monday, which is labor
Susan Harrow (She/Her)	37:39
day.
JoAnne S	37:42
So anyway, for me, what I have found challenging is that. What I'm doing is based. On a long history. Of thinking about. And helping people move toward commitment. But over time, I realize that it's not that blanket commitment. It's really about moments. And I can go into that. So I think after listening. To your wonderful story. That perhaps. I could include a bit of both because I was going back and forth about. How to address this. But maybe I should just go
Susan Harrow (She/Her)	38:23
into it. Okay. Sure.
JoAnne S	38:27
So I guess I can go without. Reading it. When I was a student nurse, I just loved everything about it. It was so powerful for me. I loved working in the hospital, taking care of my patients, even wearing my white uniform and the cap. And I also love going around trying to help. My colleagues throughout the course of the day, if I were caught up. And one day. I was doing my walking around being a dork as I usually was. I've heard raised voices come from a patient room. And I peeked in. And. I saw two students pushing a roll of toilet paper back and forth between each other. And they were saying, no, you do it. It's your patient. No, you do it. And the patient was sitting there. On a commode with a sign above their head that said, I'm blind, but I'm not deaf.
JoAnne S	39:33
And. At the risk of. Making them sound bad and myself like a hero. I asked him to go get a Basin and some washcloths and that I would take care of the patient. And so they did that. And they left. And they didn't come back. So I've been on a commitment. Soapbox and Journey For most of my health, caring career, I thought that all we needed to do was commit. To make that powerful outcome, to ensure that the person felt cared for in the moment. And. We needed to make a positive and tangible difference. I recognize that this is important. It can be life saving. But. What I've also recognized as I've been writing my book is that we can all commit and we all do, and we all try the best in every moment. So what I've recognized is that. We're human. So it's that moment. Of commitment of mindful and passionate presence that can make a difference. And that defines commitment. And that's where the miracle of connection takes place. In experience and where people will remember those experiences forever. So I decided then that my focus is helping leaders develop the culture where commit moments can thrive. And we all get to experience the wow of now.
Susan Harrow (She/Her)	41:00
That was
JoAnne S	41:01
fantastic. In long
Susan Harrow (She/Her)	41:04
I was trying
JoAnne S	41:04
to make
Susan Harrow (She/Her)	41:05
that connection. So we'll shape it a little bit more and shave off. What I found really powerful was the kinds of details that you shared like to make in in any signature story. We want to have a few. You had a situation that led you to more philosophizing, and then, like an epiphany about it. And then who you work with. So all the elements are there. And so the details that were great, that really made me see it were, of course. You said the little white cap and then the toilet paper. And then the sign over the. Person. I'm blind, but I'm not deaf. And we got that.
Susan Harrow (She/Her)	41:49
I think where it got a little bit fuzzy. Was all the talk about commitment. So that's the part that needs to be shortened. It's just like making the point of making a decision in the moment to help someone else. If you can condense that part. Just like way condense it because the story is really powerful with what you did, that you stepped in in that moment. And the one thing I wasn't clear when you said the students never came back, so they just didn't. Not become part of the hospital culture.
JoAnne S	42:23
They left the room. They brought this stuff, but they never came back to see what happened with the
Susan Harrow (She/Her)	42:27
patient.
JoAnne S	42:28
I see they never finished the program. As it turned out.
Susan Harrow (She/Her)	42:32
So that part I don't know. If that fits into your story. If that's important for the storyline. Right. Like if you want to pull that through and say. If you're going to connect that to leadership culture, there are people who like those students left the room, left the program. They're going to be people in your culture who aren't a fit, and you need to weed them out. Right. Like part of the commitment also is to weed people out who aren't right for the company as well as to develop the people are. So if you want to pull that storyline in in the longest version, you can or you can leave that out. And then. The commitment part. Leading to leadership was a little bit fuzzy because there were so many points in there. Is it commitment in the moment? Is it mindfulness leadership. What is it that's the connective because you took action, a compassionate action in the moment that made a difference in that person's life, very personal and difference. So that's the part that I would connect. Like making. This compassionate or hard decision, too. That's not always pretty, right? That part I might talk about. That's not pretty. But the right thing to do. Something of that point. Does that make sense to
JoAnne S	43:57
you? Yes, it does. And I was looking at this, too, from things I had written. So. It was more. Dramatic or more developed because it's part of a book. So I was looking at those components, too. I think once we write something and it sounds pretty good. And other people said, yeah, that's good. To see
Susan Harrow (She/Her)	44:21
it out, Yeah.
JoAnne S	44:23
I
Susan Harrow (She/Her)	44:23
know. Yeah. So those are the parts that I think. Can pull together. So practice with salima that part and getting it just more but more streamlined. But all of the elements are there. And it was. A really interesting story. That part that's connecting it to what you're doing with leadership. And maybe saying something. About how I mean this is and when I make suggestions too, you can always not take them. But we're brainstorming in this. But if you wanted to make it lighter, you could talk about things going down the toilet. Do you know what I'm saying like that? And so what I'm saying is that might not be appropriate in certain situations. But as you're talking about pulling together a theme, it's like sometimes. We have decisions that. Are really crappy or whatever. That's the lighter version, right. Which you might not want to use. But if you want the more serious version, it's like. They're really not pretty things so you can go both ways. There are things that are really not pretty that we might not want to look at that are really necessary to do in the moment, and it's the right thing to do
JoAnne S	45:37
them in the moment. That's great. Because a big part of this, too. I don't want those people to look. Like villains or something. They were really kids,
Susan Harrow (She/Her)	45:49
faced with something. That's how.
JoAnne S	45:55
Initially it felt like Good Lord taking care of these people. We need to but. That's why. State of the part about we're human. Because they could have been committed as everything. And in that moment, they just couldn't find it. Or they weren't. But that's not for me to decide. For any of us to decide it's just how do we get and stay. In those to have those moments. So I appreciate
Susan Harrow (She/Her)	46:21
your
Business Value Group	46:21
feedback. Thank you. I love your story. Joanne. And what struck me was. Something that I think is rare. Which is you have the courage of your convictions.
Business Value Group	46:40
It's very. A nun said to me one time she brought all. The Fathers of the Kids in this Catholic school. I want to see all the fathers in here next Thursday. Of course we all showed up. And was about kids who were going for their first communion. It's a Catholic thing, right. And she said. People walk where you walk, not where you point.
Business Value Group	47:10
So. Those people. That have the courage of their convictions. I could get a good sense of okay, how uncomfortable that was for the young kids. And how it was like leadership and action. Look, this is difficult for me. But courage, in my view, is not the absence of fear. It's movement. In spite of it. It's not necessarily that there was fear. It was just that uncomfortableness. And. There was a dignity to the person that you were serving or helping. And. So good for you. You come across to me, and I've never met you properly. Other than these two calls. As very credible and sincere and
Susan Harrow (She/Her)	48:02
committed. Yeah. Thank you for that observation. Yeah, absolutely. Great. Who else was next. I'll go. Okay. Leylani.
Leilani Schweitzer	48:17
Okay. I was on the phone with a mother whose child had died recently, and she was sobbing. And she asked me, Will I ever feel better again? And I said very quickly, yes, I promise you will feel better. And then after that. I couldn't get a hold of her for a while. She didn't return my calls, but eventually. We did connect and we were able to meet. And she said to me when I asked you that question, you answered so quickly, and you were so sure that I believed you. And that kept me alive. And that is when I realized that I could use my own experience of my son dying to help other people. Who weren't sure that they could live through the next moment. I could talk to other bereaved parents. So that I could help people believe that they can survive the next moment. And that they can survive the next moment. And that mother is the person who helped who inspired me to write my book. So.
Susan Harrow (She/Her)	49:31
That's my. That is so beautiful. I'm just like.
Leilani Schweitzer	49:38
Thank you. Patrick helped me a lot with this.
Susan Harrow (She/Her)	49:42
Well, you certainly got it really down to its essence. And. That's really the zen. The Zenification of it. Because you can expand that of course. But you don't need to. I mean, it really is whole as it is. And I think we get every part of it. We get your experiences in there. Her experience is in there. And what you're doing with people. In a really hard situation.
Leilani Schweitzer	50:13
Do you think I need any kind of numbers. Or would that just dilute it
Susan Harrow (She/Her)	50:20
numbers in terms of how many people you've helped.
Leilani Schweitzer	50:23
No numbers in terms of this was kind of a shocking number that eleven and a half million parents have had a child die in the last five years in the us.
Susan Harrow (She/Her)	50:34
That's a really great point. I think you can say that at the end that would be more the epiphany of. What you might not know is how common this is. In fact. Eleven. Million parents have lost their children. So. This is. I don't know if you'd call it an epidemic, but this is certainly. Something. That is pressing to be addressed.
Leilani Schweitzer	51:07
That's very helpful.
Susan Harrow (She/Her)	51:08
Yeah. So I think that would be like, your epiphany and wrap up to bring it out to the audience. Like, here's my story. Here's what I do. And here's why it's important, because. There's a lot of us out there.
Leilani Schweitzer	51:20
Yeah. A point of my book is to. Help people who love these parents take better care of them. I won't get into that. But as a country or a culture, we're not really very good at taking care of bereaved parents. And I believe we all would like to do better. We just don't know how. So. That's really helpful. Thank
Susan Harrow (She/Her)	51:42
you. Yeah. And if you did want to add anything in it would be. About how you are helping them. That was how you helped her in the moment. And then. You have other ways to help people do, because it's going to be so many moments. It's not one moment of sadness or grief. This is going to be lasting for quite some time. That's why she said, Well, I ever feel better. Yes, but when is it going to be months? Is it going to be years.
Susan Harrow (She/Her)	52:12
My friend sark always talks about when her fiance died. What did she say. Wildly. Deeply grieving, wildly living.
Susan Harrow (She/Her)	52:28
That's great at the same time. Right. And there were moments he or she'd be sobbing on the phone. Right. And other times we'd be laughing hysterically and doing something fun. But. We never knew when those moments were like, all those moments of grief, like sneak up on you, too.
Susan Harrow (She/Her)	52:49
Great. So wonderful work together. The two of you. Yeah. Beautiful. Saleem I don't know if you had
Salima Adelstein	52:55
a chance. I did not, and I'm a little. I don't know what they're apprehensive, maybe anxious about just speaking because we didn't have a chance to
Susan Harrow (She/Her)	53:04
practice
Salima Adelstein	53:05
at all. But. I'm willing to at least take
Susan Harrow (She/Her)	53:09
a stab
Salima Adelstein	53:09
at
Susan Harrow (She/Her)	53:09
it,
Salima Adelstein	53:10
knowing that I
Susan Harrow (She/Her)	53:11
have no
Salima Adelstein	53:11
background.
Susan Harrow (She/Her)	53:13
Good for you. Yes, I appreciate
Salima Adelstein	53:16
that.
Salima Adelstein	53:20
I think the hardest problem that I have. Is sort of. Putting. How can I describe this. Deciding which aspect of what I do I want to focus on here in the course. And that's I think my biggest struggle right now is trying to
Susan Harrow (She/Her)	53:40
define that because there's Joanne. Follow through with each one and see how it
Salima Adelstein	53:45
feels
Susan Harrow (She/Her)	53:46
like play with each aspect and start to feel into it. Just do each one with her. Yeah. Play with her. So play with you'll. Play
Salima Adelstein	53:55
with one of them now. So I'm going to
Susan Harrow (She/Her)	53:57
play with
Salima Adelstein	53:57
one of
Susan Harrow (She/Her)	53:57
them now. Play with one of them.
Salima Adelstein	54:00
One that I actually go with for the course. And the one that's sort of in my heart right now to share is. When I was younger. My father. Was. Disabled. And I never knew why, but he walked around with sort of a limp. And every time that we asked, What's wrong. He would just totally deny anything is going on. And he would say, I'm fine. Everything is fine. Everything is wonderful. All there is is love. I just want to love and live my life to the fullest. Sometimes I thought maybe I'm going crazy. Because I see something with my eyes, I feel something with my heart. And yet I'm being told a reality that's not matching. That.
Salima Adelstein	54:53
Finally. I think I was 21. I confronted my dad, and I said, listen. I know you have either. Ms, MD, or cp. I said, Isn't it time that I know the truth. And he said, Talk to your
Susan Harrow (She/Her)	55:12
mother.
Salima Adelstein	55:19
So I did. I shared with my mom. Don't you think it's time. That we deal with the truth here or I deal with the truth. It will help me in my life because I was going through a very turbulent as you can. Well imagine a very turbulent time in trying to assess truth and falsehood. And she shared that when I was three years old, my father got diagnosed with Ms. And the doctors told him that he had one year to live. It was progressing that rapidly. And that within that year, he would be in a wheelchair. And my father and mother decided. Through their love in each other, that they were not going to accept that diagnosis, that they were going to live their life. As fully as they could. In the truth of what they knew. Which is love. Can move anything forward. So they kept it a secret so that they didn't need to face what the
Susan Harrow (She/Her)	56:23
doctors were saying.
Salima Adelstein	56:25
And for me, when I was hearing the story, it was a perfect example of sort of mind body medicine and how a doctor can tell you one thing. But then what you believe. And how you live can change things. My father, actually, I had two more siblings. He had two more children. And we lived very full life, even though it was clouded, sort of in the secret. And it got me very fascinated in how the body and the mind work together. I thought I was going to be a medical doctor. I even told my dad at three. It's what I want to be. And I found that the medical world really wasn't for me. Tried it as a 16 year old going into a hospital. And just didn't like the whole hospital environment. So I know I'm working in the alternative medicine world and working with physicians, nurses, doctors, Hospice workers. In really exploring. This whole connection between mind, body, and spirit, and how it heals. And we started at University. I teach courses. And it's really an opportunity to look at. How does love. Change your reality. How does love open up the truth of who you are. And what the divine in however way you want to define that. Changes how you live your life and how you see the world. So it's not necessarily about. A secret? Or what's true? And what's false. But what's really present. Within your heart that allows you to see the world. As einstein says, either in a place of beauty, a place of peace or a place that's frightening. And that's what I've dedicated my life to and what I now want to go out and teach more people. About.
Susan Harrow (She/Her)	58:29
I love that story. I mean, that was so visceral. And. So amazing in how it had an impression on you. And it's such an interesting question, too, about the love thing. Is in that instance was the love that healed him. I think that's kind of an interesting. Question. That you bring up. Yeah. And I think the only part that I would just take out is just the hospital part. Just that was a slight diversion just to keep on track. And if we were shortening it, you could have ended it. Like now. I've devoted my life. I teach courses. I have a University that's devoted to. Discovering the part that love plays in this and how our mind, body, spirit is together. Works altogether. For our own health and well being so that could be a really lovely wrap up line epiphany. As you ended it. But this story about your father. Was really fascinating. I thought. In a great entryway. And so you've all got this whole thing about telling. The specific story to sort of drop you into the bigger, more abstract. Bigger idea. We're always entering through the story. And if you can keep that in mind for all of the media that we're doing. That the media loves stories and anything else, even when you're educating. And when you're making your educational point or talking about. Your success stories. It still needs to be in service. To some sort of story or point that you're sharing with the audience. I mean, whenever we talk about success stories, it's not just about, like. I've had. The work through me has affected someone else. It's really in service. To a larger. Point that the audience can relate to because I think so many people can relate. To. Their parents hiding something from them, even if it's not as big as that.
Susan Harrow (She/Her)	1:00:56
Having someone else make the determination of how you're going to live your life or your health, right. And how your father. Managed that. Is pretty miraculous. In terms of what I know about Ms. And from people. But each person is so unique and different. So I think that's a really beautiful story if you choose to use that as an entry point. Thank you. And thank you for jumping in and just doing it.
Salima Adelstein	1:01:27
Yeah. It's a little nerve wracking, I have
Susan Harrow (She/Her)	1:01:29
to admit. Yes, I know.
Susan Harrow (She/Her)	1:01:34
And we've talked about Jeff tweety. And you're just, like, just do it. Yeah. And I think you'll have some fun when you explore your other avenues, too, just to see what happens. And you may be able to connect them
Salima Adelstein	1:01:44
all together.
Susan Harrow (She/Her)	1:01:49
And they can be separate stories. They can be separate signature stories we talked about last week. You don't need to just have one. You can have lots of different stories for your different audiences. Yeah. So that's a wonderful one to start with. Yeah, great. Well, time has flown by, and I want to talk about our next.
Susan Harrow (She/Her)	1:02:12
Patrick you didn't actually do your story. Do you want to do
Business Value Group	1:02:17
it. Well, I don't want to consume time, but I'm happy to. If you think.
Susan Harrow (She/Her)	1:02:25
Me to. Well, I wanted everybody to have a chance, and then I want to jump into what. Our next assignment is.
Business Value Group	1:02:35
Okay. I'll tell you. This has evolved just a little bit since we last spoke. So I have a similar story to the bullying story to you.
Business Value Group	1:02:50
Susan, Susan, sorry.
Business Value Group	1:02:55
I stand up for those that
Susan Harrow (She/Her)	1:02:56
can't speak for themselves. Just jump into
Business Value Group	1:02:59
the story.
Business Value Group	1:03:03
In any case, I found myself all through my career. Brought in almost always at the end. To fix difficult systems. But there was always this. Draw I was going to go to the Earth Conference in regioner 1992, and I couldn't go. Then I went and did a program on environmental science. In 93 and I was invited to write in. To contribute. To writing the first standard on environmental standards for the world, I saw 14,000. And I'm not an environmentalist, per se. But it's always been in the back of my mind. And so then I've been inside in systems solving really complicated problems. And I see a new problem. Now. Of course, the world. Is on fire. Almost. It's almost impossible. For anybody to deny climate change. And what I see. Are organizations where they look stuck in not knowing what to do. And I've heard stories. Of investor calls and board meetings and dinners afterwards. Where the executives talk. About. We really need to do something about the environment. What are we giving to our kids and the next generations. And. I actually can see, because I've been inside those systems that these ceos and their executive teams, they're, like, stuck in this Middle Earth. And lots of people. Need a path. And many of us struggle whom we can't. See the next steps. And that's really what I'm being good at is giving people a path. And so. In talking with lelani about this and I've changed it a little bit. Lalani. I've thought about. Maybe what's needed here is accountability by us all to the next generation. I was thinking about children. But then I thought maybe it's a different word. And then. The last piece is. That I've got a set of offerings to demystify this ESG and climate change movement. And help ceos and their executive teams to find their path. To ESG leadership and profit because. The United Nations talk about planet people
Susan Harrow (She/Her)	1:05:38
and profit.
Business Value Group	1:05:42
You can imagine how gets complicated and convoluted. There's not a massively big
Susan Harrow (She/Her)	1:05:47
defining
Business Value Group	1:05:48
moment
Susan Harrow (She/Her)	1:05:49
per
Business Value Group	1:05:49
se.
Susan Harrow (She/Her)	1:05:51
But it's been built. Yeah. So I think maybe to just to pull it all together a little bit. So all the elements are there. I think in a little bit of a different order. So you might start with like, an opening statement. A big opening statement with like. All my life I've been contemplating the environment. I've been contemplating the environment and what's happening.
Susan Harrow (She/Her)	1:06:17
And then you can do that. Quick list of those dates. Like, I was called to do this. I was called to do that. Called do that. But. I was pulled to a different path. Fix it for companies in general. And now where we are then there's like a pivot point. Now where we are in the culture today is so pressing that the planet is on fire. That. I've come back to my original commitment, my original interest. To work with companies. For what you said, like the planet. What were the three things?
Business Value Group	1:06:51
The planet, the planet planet.
Susan Harrow (She/Her)	1:06:53
People. Profit planet to work with companies on the three aspects that are important to them, the planet, the people and the profit. To be able to work with them to find these solutions that are now so incredibly pressing.
Business Value Group	1:07:14
Yeah. My last input, maybe, is that part of the belief is that the marketplace will ultimately pick winners and losers in terms of who's taking care of the planet in the next ten years. So there's an economic model. It's almost like you're shifting from environmental activism to economic
Susan Harrow (She/Her)	1:07:30
activism a little bit. So what you can say is.
Susan Harrow (She/Her)	1:07:36
I am pulling together economic activism and eco activism. So they are one and the same so we can move forward to save the planet.
Business Value Group	1:07:47
Right. Yeah. That's it. Because I'm a capitalist.
Susan Harrow (She/Her)	1:07:49
Okay. That's a good yeah. And you recognize that companies are not going to do this out of the goodness of their own heart.
Business Value Group	1:07:54
They never will.
Susan Harrow (She/Her)	1:07:56
Exactly. So you're marrying those two things together. And I think that that can be very appealing for companies who are committed to. The environment. Or to what their part in it. Yeah. So all the elements are there so you all can. Work it through so it's smooth but I think for you and often. It works for any media. Thing to have and we're going to talk about this later. But headline, one, two, three, epiphany. You all are kind of doing some of that naturally, but that is a format that you're going to hear all the time in the media. If you listen, it's headline, because media is so short too. You want to get the most important point out right first. So if we were. Talking about this at the media point. We are at a crisis point. In the climate change where. There are wildfires. There are tornadoes. There are these incredible. They're tidal waves. They're these incredible things. That. Are more fierce than they've ever been in history. That could be like the headline. And it doesn't have to be always something that's Super Super startling. It can just be like an anchor point. So anchoring the headline. And then if you are going to talk about this. In points, you would have 0123 and then the epiphany is the wrap up. And that is what you want your audience to know. How do you want them to think about this? So you're actually shaping the perception of it. So if it were like for salima, for example. It would be even though we might want to rush to the hospital first. When something goes wrong. There may be another way to really sit with. The idea of are there other ways to heal ourselves or other aspects to be able to heal ourselves other than going directly into. The first path, for example. So something like that. And then that's what I'm exploring. Is that all clear
Business Value Group	1:09:59
to you. Yeah.
Susan Harrow (She/Her)	1:10:01
Thank you. Great. So our assignment for next time is to prep. There is a three hot hooks document. And again, these are just formulas that you can use. It's not the be all end all, but it's the really easiest thing to do. And the three hot hooks are number one is problem solution. Here's the problem. Here's what I'm the solution to so for leylani. It's like there are 11 million grieving parents. Here's my solution. The second part. Is. A myth. That is you want to debunk a myth. And the third one is controversy. So the controversy one takes a lot more skill because you need to be able to stand up to the other side. But it's something that you feel really strongly about that is going against the grain, or that you are willing to stand up. To truth to power in some way, shape or form. So that's the last choice that you have to be fairly experienced. But if there is something that you feel strongly about, you can do that, then the other thing is that you can tie into a trend right now. I don't know if you've noticed, but everybody's talking about barbie. So barbie, barbie, barbie, barbie, barbie. So if there's any way. And by the way. There was. Patrick. This might be something. I read this. Or heard this. That there's an Eco Warrior barbie. That. Somebody created an Eco Warrior, not the barbie company, but somebody created that was they were so concerned about the environment. They created an Eco warrior, barbie. So. You might want to tie into that Eco Warrior buyer. So of course, they got a lot of publicity because everybody's talking about barbie, right? So that's how to start thinking about. What's going on in the culture today? How can I taught? How can I tap into it. The other thing that you want to look at. For to make it timely is the calendar. Is there like there's bring. Your girl to Work week.
Susan Harrow (She/Her)	1:12:12
There's? Relish Your Dog day. There's all kinds of things on the calendar that you may be able to tie in. There's really kind of a calendar day or a calendar month or a calendar week for a lot of. Different.
Susan Harrow (She/Her)	1:12:30
Issues. So, Patrick, you would look into, Is there an Environmental Day? Or there is there's Earth Day,
Business Value Group	1:12:37
which is. But there may be I'm going to a couple there
Susan Harrow (She/Her)	1:12:40
is yes, I know most there's Earth Day. So this could be just to make it more timely. So within the zena fame, I would suggest reading the headline template ebook. These are all very quick. And then I'm going to pop into the chat. Something that you can use with Jet gbt if. You haven't started using it. If that's not going to happen. Let me see. Type of message. Let me just go back over here and try to copy it again. And I'm going to put this. Into don't worry about it if you don't want it, if you can't get it right now, but I'm going to put it into there we go. I'm going to put this into you can just download the chat. Everybody can just download it. You don't have to do anything but download the chat. But I'm going to put this into our 21 day sprint to the ultimate. Prompt to sort of help you along. And then just like what we were talking about, you see what Jet gpt produces, and then you've got to start tweaking the question. Tweaking the question if it's not giving you what you want. And the other thing. So what we're doing is we're creating. Our first pitch. Right. Very short. So using the three hot hooks. Or if it doesn't fit into one of those, I mean, it probably will fit into one of those formats. But if not just we're just creating like a paragraph pitch. And then start to write up the questions that you want to answer. So the questions lead you into the sound bites that you're going to speak. So it's not vice versa. You want to start thinking about what do I want to say? And what are the questions that are going to lead me into what I want to say? So start on those I would say, ten questions. Do ten questions. And if you are looking to be on TV, who's looking to be on TV right away? Or are we more thinking about print. And podcasts. Okay. So if you are looking to be on TV, you want to create a list of props, visuals, or broll, which is background footage for a TV show. So these are things that are going to speed the process of speaking. Because TV is a visual medium you want to just think about. How can I do it? It's a shortcut. How can I use a shortcut of props to express whatever it is, I'm going to express. So I was going to give you more, but I have a sense. Of I think that's enough. Do you think that's enough? I had a list of I'm like, maybe even more. I'm like, no, that's plenty. Are we all in agreement with that's? Funny for this week.
Business Value Group	1:15:32
Okay, good.
Susan Harrow (She/Her)	1:15:33
Definitely. Because leilani last time said you brought up like I'm overwhelmed. I'm like, okay, let me see if I can say do less but still move us along. And since we did have some trouble getting into. The sound bite. I am going I was I was planning to surprise you with this, that I was going to give you an extra class. But I think now I just want everybody to plan and put that into their schedule, that we are going to have a bonus class, too, because I want to make sure that we can all. Really do this. Get our press release letter out and send it out. So we're going to have an extra week. So Mark, that on your
Business Value Group	1:16:08
calendar. Susan, thank you for doing that. I
Susan Harrow (She/Her)	1:16:11
appreciate that a lot.
Business Value Group	1:16:12
Welcome. You're very welcome. I
Salima Adelstein	1:16:13
appreciate it. So do I. Thank
Susan Harrow (She/Her)	1:16:16
you. Yes. You were off having a glorious time,
Salima Adelstein	1:16:21
I hope. Yes, we were kayaking in
Susan Harrow (She/Her)	1:16:24
Maine. It was wonderful. Oh, my goodness. Oh, that sounds really wonderful. That sounds really love. It should be beautiful
Salima Adelstein	1:16:29
there this time of year.
Susan Harrow (She/Her)	1:16:30
It
Salima Adelstein	1:16:31
was absolutely
Susan Harrow (She/Her)	1:16:32
gorgeous. I love that. Okay. So before we end today. Let's say what was your biggest aha, the biggest gems? What were most useful for you today.
Susan Harrow (She/Her)	1:16:50
Anybody can pipe up.
JoAnne S	1:16:54
I appreciated how you were able to frame. Longer segments. And how we may have had a thought process, and you were able to flip them. And kind of chunk them down, although that doesn't sound as flowing as
Susan Harrow (She/Her)	1:17:10
what you were doing.
JoAnne S	1:17:11
Thank you. That's very powerful.
Susan Harrow (She/Her)	1:17:15
Great.
Salima Adelstein	1:17:16
Thank you. I think the gem for me was in listening to everybody's signature story. Just how powerful it is. When people are really sharing what they're most
Susan Harrow (She/Her)	1:17:30
passionate about. Yeah, it's really wonderful, isn't it. Hear what's? What's most meaningful. Yeah. And the thing about the stories is all of your stories, like you didn't practice it, but it came out 99%. Perfect. Because
Salima Adelstein	1:17:46
you weren't
Susan Harrow (She/Her)	1:17:46
thinking. And that's when our stories that's the idea of getting into the non thinking, brain. And then we just shape it a little bit, like if it's just a little long or something, it's no big deal. It's just like, these are minor things because. Everyone has their core story already here, which is pretty darn amazing, right. And then we'll just shape it a little bit more for the being expandable and collapsible. For use in the media. That'll be at another time.
Susan Harrow (She/Her)	1:18:23
Wonderful. What else.
Leilani Schweitzer	1:18:30
For me, it's helpful. To. Remember. Here's my story. And kind of this is what it means to
Susan Harrow (She/Her)	1:18:41
you.
Leilani Schweitzer	1:18:45
To have a wrap up. This is what
Susan Harrow (She/Her)	1:18:49
it means and connect
Leilani Schweitzer	1:18:50
it to
Susan Harrow (She/Her)	1:18:51
the.
Susan Harrow (She/Her)	1:18:55
Always be thinking that because it's like whatever you're saying, it's got to resonate with the audience and the media. So it's always got to connect. There are people who talk about. I was saying, should you plan out your speech or should you speak from the heart. And. The answer is both because you want to read the room, because sometimes people are just speaking from their heart, but it's not connecting to the audience. So the speaking from the heart. Yes, you can speak from the heart, but it has to be in service to the audience. It's not just I'm on a roll and I feel inspired. Right? Like that's. Like, so snoozy. Right.
Susan Harrow (She/Her)	1:19:35
So that's what we're always looking for as that connection.
Business Value Group	1:19:40
The one thing for me happened at the very beginning, that the call was great. But at least for me, the front
Susan Harrow (She/Her)	1:19:45
door, back door was great.
Business Value Group	1:19:49
Because I struggled
Susan Harrow (She/Her)	1:19:50
with that.
Business Value Group	1:19:51
What do people come to you for? But what happens in
Susan Harrow (She/Her)	1:19:53
the back
Business Value Group	1:19:54
door? Because it gets too complicated sometimes to explain or even
Susan Harrow (She/Her)	1:19:58
enter. Yeah.
Business Value Group	1:19:59
And
Susan Harrow (She/Her)	1:20:00
that's in the conversation. Yeah. Exactly. So, great, wonderful. Well, we have come to another day. Our second day. And you're all making great progress. And so also. I want you to always be thinking about, like, we learn so much from others, right? Like thinking about what did people do? Well, and what can I learn from them? Right? Like hearing their stories. Like what selena said. I would like to hurt everybody. Spoke from the heart. And that's not always an easy thing to do. Sometimes people speak are speaking from the head. Only. But it's to be. Our goal is to be completely embodied when we are speaking. So that's head, heart, body, everything. It's like everything is here. Right? And so to keep that in mind. And to notice when you're maybe not feeling that. It's not always easy to be present when we're nervous or whatever, but to start to notice that like, oh, just like with elani. It's like, oh, grief is here. But is it here in the next second. I just sniffed a flower. Okay. There was 1 second of pleasure where I wasn't thinking about. My childhood died, right? Like it's just like. That's 1 second where grief wasn't there. Or maybe I mean, grief is still deep in the body and deep in the heart. But for a moment, maybe you forgot it. Or it was just not even necessarily forgotten it. But maybe. It's just not fronter state, not center stage. It's just in the background for a moment.
Susan Harrow (She/Her)	1:21:50
Yeah. So all of you keep practicing your sound bites. So you get fluid. So please, for next time, too. For sound bites. Start. To so play with chat GPT but also start. To get the other sound bites down because you will need them for a whole interview. You will need that what I talked about last week, which was and you can always just scan that transcript. The success story, the advice story. I forgot what else I said, but those are success and advice. And just. We want to have, like, a combination of the oh personal story. Something that's really personal to you. So start working on those sound bites, too. So you start to become more fluid in them in a conversation. Any last thoughts or questions before
Business Value Group	1:22:37
we wrap up advice story, personal story. What was the
Susan Harrow (She/Her)	1:22:40
other one.
Susan Harrow (She/Her)	1:22:43
Success story. Thank
Business Value Group	1:22:45
you. Yeah.
Susan Harrow (She/Her)	1:22:47
Thank you. All right, great, wonderful. Have a wonderful week, everyone. And I will look forward to I think our technical issues are over. And I think that. We are on our way to smooth sailing to the next step. So I will look forward to seeing you all next week. Right after have a wonderful
JoAnne S	1:23:06
Labor Day. Labor
Susan Harrow (She/Her)	1:23:08
Day.
JoAnne S	1:23:08
Yeah. Labor
Susan Harrow (She/Her)	1:23:08
day.

