Medical Harm Response Expert Responds to President Biden's Call for Transformational Improvement to Patient Safety
Leilani Schweitzer, a prominent advocate for transparency and accountability for the improvement of healthcare, is supportive and encouraged by President Biden's report on patient safety. The report, issued on September 7, 2023 outlines recommendations to require communication with patients and families after medical harm.
In his recommendations to create transformational change, President Biden calls for hospitals to demonstrate efforts to communicate with families after adverse events as a Condition of Participation, meaning hospitals will risk not being reimbursed by Medicare or Medicaid if they do not document communications about medical harm to involved patients and families. As hospitals prepare to implement these recommendations, Leilani Schweitzer is uniquely positioned to assist in meeting the proposed standards.
For Schweitzer, communicating difficult news is not a new idea. During a twelve-year stint at Stanford Health Care (SHC)she developed a Communication and Resolution Program (CRP). The CRP acknowledges medical errors, investigates why they happened and shares learnings to be sure they do not happen again. She understands the reputational and financial risks transparency presents to a health care system, as well as, its necessity to patients and their loved ones. Drawing on her first-hand experience working with many 100s of patients and families, she has established best practices for communicating sensitive, complex facts, while recognizing the diverse needs and concerns of all involved in medical harm. 
About Leilani:
Leilani Schweitzer is a Medical Harm Response Expert. She came to this work, after her son died because of a series of medical mistakes at Stanford Children’s Hospital. SHC created a role for her to work with patients, their loved ones, clinicians and attorneys in an effort to compassionately and responsibly respond to medical errors. Her lived experience, work at SHC and other hospitals around the US, has given her a unique view of the challenges and opportunities presented by medical errors.

Leilani’s work has been discussed in the New York Times, Wall Street Journal and on CNN.com. Interviews with her have been featured on the Ted Radio Hour and RadioLab podcasts. Her TedX talk about the need for transparency and compassion in healthcare has been viewed more than 213,000 times and is used in physician and nursing curriculum around the world.

Leilani is the Board President for the Collaborative for Accountability and Improvement at the University of Washington, and serves as an advisor for the Philips Patient Safety Board.

Feel free to contact me at any time. If you would like to interview other experts working to improve patient safety, or other families impacted by medical error, I am happy to connect you. 
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